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ABSTRAK 

 

 

Penelitian skripsi ini berawal dari Implementasi Program Layanan Mandiri Pintar 

Online (LAMPION) di Kantor Pertanahan Kabupaten Bekasi. Penelitian ini 
menggunakan Teori George C. Edward III (1980; dikutip oleh Tachjan, 2006:56- 

57) bahwa implementasi kebijakan dipengaruhi oleh 4 variabel, yaitu: Komunikasi, 

Sumber Daya, Disposisi, dan Struktur Birokrasi. Berdasarkan hasil penelitian 
tentang Implementasi Program Layanan Mandiri Pintar Online (LAMPION) di 

Kantor Pertanahan Kabupaten Bekasi secara keseluruhan telah berjalan dengan 
baik. Melalui 4 variabel yaitu, Pertama Komunikasi tentang LAMPION sudah 

terlaksana dengan baik, dilihat dengan adanya sosialisasi LAMPION kepada 

masyarakat secara langsung serta komunikasi antar petugas pelaksana LAMPION 
dalam terlaksananya implementasi program LAMPION, Kedua Sumber Daya yang 

dimiliki KANTAH Kabupaten Bekasi baik dari sarana dan prasarana penunjang 
LAMPION sudah memenuhi kebutuhan berjalannya program LAMPION, serta 

aplikator LAMPION yang sudah memiliki kemampuan menjalankan LAMPION. 

Ketiga Disposisi dapat dilihat dari petunjuk teknis dan arahan dari atasan langsung. 
Petugas sudah mengikuti petunjuk sesuai dengan Standar Operasional Prosedur 

(SOP) dan telah dapat dipahami oleh petugas yang terlibat dalam terlaksananya 
LAMPION. Keempat Struktur Birokrasi yang terlihat dari adanya koordinasi, 

monitoring, dan evaluasi. Akan tetapi, terdapat hambatan yang dihadapi adalah: (1) 

Kurangnya Pemahaman Layanan Elektronik atau Pemahaman Digital oleh 
masyarakat; (2) Website Server Eror. Strategi yang dilakukan Kantor Pertanahan 

Kabupaten Bekasi antara lain adalah: (1) Memberikan sosialisasi secara langsung 
maupun secara tidak langsung (online) kepada pengguna LAMPION; (2) 

Melakukan pembenahan dalam menangani Website Server eror oleh teknisi IT 

Kantor Pertanahan Kabupaten Bekasi dan melibatkan provider internet. 
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ABSTRACK 

 

 

This thesis research begins with the Implementation of the Smart Online Self- 

Service Program (LAMPION) at the Bekasi Regency Land Office. This research 
uses the Theory of George C. Edward III (1980; quoted by Tachjan, 2006:56-57) 

that policy implementation is influenced by 4 variables, namely: Communication, 

Resources, Disposition, and Bureaucratic Structure. Based on the results of research 
on the Implementation of the Smart Online Self-Service Program (LAMPION) at 

the Bekasi Regency Land Office as a whole has run well. Through 4 variables, 
namely, First, Communication about LAMPION has been carried out well, seen by 

the direct socialization of LAMPION to the community and communication 

between LAMPION implementing officers in the implementation of the LAMPION 
program, Second, the Resources owned by the Bekasi Regency Land Office, both 

from the supporting facilities and infrastructure of LAMPION, have met the needs 
of the LAMPION program, as well as LAMPION applicators who already have the 

ability to run LAMPION. The third Disposition can be seen from the technical 

instructions and directions from direct superiors. Officers have followed the 
instructions in accordance with the Standard Operating Procedure (SOP) and have 

been understood by officers involved in the implementation of LAMPION. Fourth, 
the Bureaucratic Structure is seen from the coordination, monitoring, and 

evaluation. However, there are obstacles faced, namely: (1) Lack of Understanding 

of Electronic Services or Digital Understanding by the community; (2) Website 
Server Error. The strategies implemented by the Bekasi Regency Land Office 

include: (1) Providing direct and indirect (online) socialization to LAMPION users; 
(2) Making improvements in handling Website Server errors by IT technicians at 

the Bekasi Regency Land Office and involving internet providers. 
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