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ABSTRACT

NURLAELA HARYATI. NPM: 41189901230031

THE FOUNDATION'S STRATEGY IN IMPROVING TEACHER
PERFORMANCE THROUGH THE INITIAL EMPLOYEE DEVELOPMENT
PROGRAM AT THE AL-AZHAR ISLAMIC BOARDING SCHOOL
FOUNDATION, SOUTH JAKARTA

Thesis. Bekasi: Master of Islamic Education Management Graduate School Islamic
University 45

This study aims to analyze the strategies implemented by the Islamic Boarding
School Foundation (Yayasan Pesantren Islam) Al Azhar in improving teacher
performance through the Employee Orientation Program (Program Pembinaan
Awal Pegawai or PAP), identify the challenges faced, and examine the impact of
the program on teacher performance. This research uses a qualitative approach
with a case study design. Data were collected through in-depth interviews,
observations, and documentation from key informants, including personnel
managers and teachers who have participated in the PAP program. The findings
reveal that the foundation’s strategy focuses on four main aspects: the formation of
Islamic values and character, the strengthening of professional competence, the
development of loyalty and work ethic, and ongoing performance supervision and
evaluation. The PAP program is designed to align new employees' perceptions with
Al Azhar’s core values, provide essential professional orientation, and cultivate
work discipline and commitment. However, the implementation of the program
faces several challenges, such as limited training time, technical issues in online
delivery, and the absence of standardized evaluation instruments. Despite these
challenges, the program has had a positive impact on teachers' pedagogical
competence, professional attitudes, and loyalty to the institution. This study
supports the theories of Gibson, Spencer & Spencer, Mathis & Jackson, Chatab,
and Mangkunegara regarding the influence of individual, organizational,
psychological, and competency-related factors on performance. The findings are
expected to serve as a reference for developing effective human resource strategies
in Islamic educational institutions.

Keywords: Foundation strategy, teacher performance, employee orientation
program, Islamic education, human resource management.
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ABSTRAK

NURLAELA HARYATI. NPM : 41189901230031

STRATEGI YAYASAN DALAM MENINGKATKAN KINERJA GURU
MELALUI PROGRAM PEMBINAAN AWAL PEGAWAI DI YAYASAN
PESANTREN ISLAM AL-AZHAR JAKARTA SELATAN

Tesis. Bekasi: Magister Sekolah Pascasarjana Manajemen Pendidikan Islam
Universitas Islam 45

Penelitian ini bertujuan untuk menganalisis strategi yang diterapkan oleh Yayasan
Pesantren Islam Al Azhar dalam meningkatkan kinerja guru melalui Program
Pembinaan Awal Pegawai (PAP), serta mengidentifikasi tantangan yang dihadapi
dan dampak program terhadap kinerja guru. Metode penelitian yang digunakan
adalah pendekatan kualitatif dengan desain studi kasus. Data dikumpulkan melalui
wawancara mendalam, observasi, dan dokumentasi dari narasumber yang terdiri
dari pihak kepegawaian dan guru-guru yang telah mengikuti program PAP. Hasil
penelitian menunjukkan bahwa strategi yang diterapkan yayasan mencakup empat
fokus utama, yaitu pembentukan nilai dan karakter Islami, penguatan kompetensi
profesional, peningkatan loyalitas dan etos kerja, serta pengawasan dan evaluasi
berkelanjutan. Program PAP dirancang untuk menyamakan persepsi pegawai baru
terhadap nilai-nilai Al Azhar, memberikan bekal profesionalisme, serta membentuk
komitmen dan disiplin kerja. Namun, pelaksanaan program ini menghadapi
beberapa tantangan, seperti keterbatasan waktu, keterbatasan teknis pembelajaran
daring, dan belum adanya instrumen evaluasi yang terstandarisasi. Meskipun
demikian, dampak positif program terlihat dari peningkatan kompetensi mengajar,
sikap kerja, dan loyalitas guru terhadap yayasan. Penelitian ini memperkuat teori-
teori Gibson, Spencer & Spencer, Mathis & Jackson, Chatab, dan Mangkunegara
mengenai pengaruh faktor individu, organisasi, psikologis, serta kompetensi
terhadap kinerja. Hasil temuan diharapkan dapat menjadi referensi dalam
pengembangan strategi pembinaan sumber daya manusia di lingkungan pendidikan
Islam.

Kata Kunci: Strategi yayasan, kinerja guru, pembinaan awal pegawai,
pendidikan Islam, manajemen sumber daya manusia
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