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Strategi Humas Polres Metro Bekasi dalam Meningkatkan Citra Institusi  

Di bawah bimbingan Tin Hartini, S.Ag., M.Si. 

178 halaman skripsi, 14 halaman romawi 1 daftar tabel, 2 daftar gambar 

 

Berangkat dari masalah kepercayaan publik yang menurun terhadap Lembaga 

Kepolisian Republik Indonesia (Polri) akibat kasus yang melibatkan oknum 

anggotanya sepanjang tahun 2023, Divisi Humas Polri bekerja keras 

meningkatkan citranya sebagai lembaga penegak hukum, di Kabupaten Bekasi, 

peran ini diemban oleh Humas Polres Metro Bekasi. Penelitian ini menggunakan 

metode kualitatif deskriptif dengan menggunakan pendekatan teori PENCILS 

yang digagas Thomas L. Harris berupa (publications, events, news, community 

involvement, inform or image, lobbying and negotiating, social responsibility). 

Berdasarkan hasil penelitian, secara keseluruhan strategi Humas Polres Metro 

Bekasi dalam meningkatkan citra institusi terbukti efektif melalui pendekatan 

PENCILS, peneliti menemukan langkah publikasi yang inovatif menciptakan 

berbagai program yang efektif menarik perhatian publik seperti Komik Polisi, 

serial Mang Kasi dan menciptakan terobosan untuk keamanan siber melalui 

patroli cyber. Kemudian gelaran acara yang melibatkan masyarakat dari berbagai 

aspek sosial dan budaya, proses pemberitaan yang kredibel, pemberdayaan 

komunitas dengan Pokja Wartawan yang saling menguntungkan dalam 

diseminasi konten, peraihan prestasi yang mengesankan di bidang kehumasan, 

praktik lobi dan negosiasi yang efektif melalui program preemtif, serta tanggung 

jawab sosial yang konsisten untuk internal dan eksternal, menunjukan bahwa 

Humas Polres Metro Bekasi cukup berhasil meningkatkan citra Institusi Polri. 

 

Kata Kunci: Teori PENCILS, Strategi Public Relations, Citra  
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Public Relations Strategy of Bekasi Metro Police in Improving Institutional Image 
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178 pages of thesis, 14 pages of roman 1 lists of tables, 2 lists Images 

  
Departing from the problem of declining public trust in the Indonesian National 

Police (Polri) due to cases involving unscrupulous members throughout 2023, 

the Polri Public Relations Division worked hard to improve its image as a law 

enforcement agency, in Bekasi Regency, this role was carried out by the Bekasi 

Metro Police Public Relations. The strategy was measured using the PENCILS 

theory initiated by Thomas L. Harris in the form of (publications, events, news, 

community involvement, inform or image, lobbying and negotiating, social 

responsibility). Based on the results of the study, overall the Bekasi Metro Police 

Public Relations strategy in improving the institution's image has proven to be 

effective through the PENCILS approach, researchers found innovative 

publication steps that created various programmes that effectively attracted 

public attention such as the Police Comic and the Mang Kasi series and created 

a breakthrough for cybersecurity through cyber patrols but still has a record, 

namely the lack of content diversification, then events that involve the community 

from various social and cultural aspects, credible reporting process but lacks the 

human resources of the Polsek, community empowerment with the Journalist 

Working Group that is mutually beneficial in content dissemination, impressive 

achievements in the field of public relations, effective lobbying and negotiation 

practices through preemptive programmes, and consistent social responsibility 

for internal and external, showing that the Bekasi Metro Police Public Relations 

is quite successful in improving the image of the Police Institution. 

 

Keywords: PENCILS Theory, Public Relations Strategy, Image  
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