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Abstract 

 
Assessment of management of infrastructure facilities with the standard housekeeping 

management method of 5R during observations found the results of the assessment at a 

low level, this will have an impact on the quality of learning at SMKN 3 Bekasi City. The 
research aims to understand the stages of implementation, obstacles and future strategies 

for housekeeping management of the 5R method in managing infrastructure to improve 

the quality of learning at SMKN 3 Bekasi. The research was designed using a qualitative 

descriptive method with data sources from informants by means of interviews, 
observation and documentation. Data analysis procedures used reduction, display, and 

conclusion techniques by verifying the validity of the data through triangulation of 

sources and methods. The results showed that the housekeeping management of the 5R 
method in managing infrastructure was carried out inconsistently, not according to the 

standard stages of implementation, with obstacles in the form of a lack of leadership 

commitment, no complete socialization and no clear program. Future plans for the 
application of the 5R method seek to involve all elements and be carried out in all areas 

of SMKN 3 Bekasi City by carrying out 12 stages of implementing the 5R method 

adopting industry standards. 

 Keywords: learning quality, housekeeping, 5R method, infrastructure, Vocational High 
School 
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Abstrak 

Penilaian pengelolaan sarana prasarana dengan standar manajemen housekeeping metode 

5R saat observasi didapati hasil penilaian pada level kurang, hal ini akan 

berdampak pada mutu pembelajaran di SMKN 3 Kota Bekasi. Penelitian 

bertujuan memahami tahapan penerapan,hambatan dan strategi kedepan 

manajemen housekeeping metode 5R dalam pengelolaan sarana prasarana untuk 

meningkatkan mutu pembelajaran di SMKN 3 Bekasi. Penelitian  dirancang 

dengan metode deskriptif  kualitatif dengan sumber data dari informan dengan 

cara wawancara, observasi dan dokumentasi. Prosedur analisa data menggunakan 

teknik reduksi, display, dan kesimpulan dengan verifikasi keabsahan data melalui 

triangulasi sumber dan metode. Hasil penelitian menunjukkan managemen 

housekeeping metode 5R dalam pengelolaan sarana prasarana dilaksanakan tidak 

konsisten, tidak sesuai tahapan standar penerapan, dengan hambatan berupa tidak 

adanya komitmen pimpinan, tidak ada sosialisasi yang lengkap dan tidak ada 

program yang jelas. Rencana kedepan penerapan metode 5R diupayakan 

melibatkan seluruh unsur dan dilaksanakan diseluruh area SMKN 3 Kota Bekasi 

dengan melaksanakan 12 tahapan penerapan metode 5R mengadopsi  standar 

industri. 

Kata kunci: mutu pembelajaran, housekeeping, metode 5R, sarana prasaranai, 

Sekolah Menengah Kejuruan  
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