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ABSTRACT 
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adehidayatwork@gmail.com 

 

This study aims to investigate: (1) the principal's leadership strategy in building 

parental trust; (2) the branding implementation strategy based on the Islamic Green 

School concept in creating a unique positioning; and (3) the implications of these 

strategies on parental trust and parents' interest in enrolling their children at SDIT 

As-Salam Islamic Green School, Kabupaten Bogor. 

This study employed a qualitative approach with a case study method. Primary and 

secondary data were gathered through direct observation, structured and in-depth 

interviews, and documentation review. Data analysis was conducted using the 

qualitative model of Miles & Huberman, which includes data reduction, data 

display, and conclusion drawing. 

The results of the study indicate that: (1) the principal's leadership strategy in 

building parental trust is carried out by fully committing to realizing the school's 

vision, mission, and core values, establishing proactive and open communication, 

and consistently maintaining the quality of education and services; (2) the branding 

strategy based on the Islamic Green School concept is implemented through 

establishing an authentic brand identity, reinforcing a unique positioning compared 

to competitors, and making optimal use of various communication channels; (3) the 

implications of this combined strategy have successfully built parental trust, 

boosted parents' interest in enrolling their children, and fostered deep loyalty 

among parents. 

Keywords: Principal Leadership, Parental Trust, School Enrollment Intention, 

Islamic Green School, School Marketing Strategy. 
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Penelitian ini bertujuan untuk mengetahui: (1) strategi kepemimpinan kepala 

sekolah dalam membangun parental trust; (2) strategi implementasi branding 

berbasis Islamic Green School dalam menciptakan positioning unik; dan (3) 

implikasi dari strategi tersebut terhadap parental trust dan minat orang tua 

menyekolahkan anak di SDIT As-Salam Islamic Green School, Kabupaten Bogor. 

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus. Data 

primer dan sekunder dikumpulkan melalui teknik observasi langsung, wawancara 

terstruktur dan mendalam, serta studi dokumentasi. Analisis data dilakukan 

menggunakan model kualitatif Miles & Huberman yang meliputi reduksi data, 

penyajian data, dan penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa: (1) strategi kepemimpinan kepala sekolah 

dalam membangun parental trust dilakukan dengan berkomitmen penuh 

merealisasikan visi-misi serta nilai-nilai yang diusung sekolah, membangun 

komunikasi yang proaktif dan terbuka, serta menjaga mutu pendidikan dan layanan 

secara konsisten; (2) strategi branding berbasis Islamic Green School 

diimplementasikan melalui pembentukan identitas merek (brand identity) yang 

otentik, penegasan positioning unik dibandingkan kompetitor, serta memanfaatkan 

secara optimalisasi berbagai saluran komunikasi; (3) implikasi dari kombinasi 

strategi tersebut berhasil membangun parental trust, mendongkrak minat orang tua 

menyekolahkan anak, serta menumbuhkan loyalitas mendalam dari para orang tua 

peserta didik. 

Kata Kunci: Kepemimpinan Kepala Sekolah, Parental Trust, Minat 

Menyekolahkan Anak, Islamic Green School, Strategi Pemasaran Sekolah. 
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