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MOTTO  
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“Dan bahwa manusia hanya memperoleh apa yang telah diusahakannya.” 
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ABSTRAK  

Penelitian ini dilatarbelakangi oleh kesenjangan antara tingginya angka 

melek huruf masyarakat Kota Bekasi dan budaya membaca yang masih perlu 

ditingkatkan. Penelitian bertujuan menganalisis strategi Dinas Arsip dan 

Perpustakaan Daerah Kota Bekasi dalam menumbuhkan literasi masyarakat, 

mengidentifikasi hambatan, serta menjelaskan upaya penanganannya. 

Penelitian menggunakan pendekatan kualitatif deskriptif dengan desain studi 

kasus. Data diperoleh melalui observasi, wawancara, dokumentasi, dan studi 

kepustakaan, kemudian dianalisis melalui reduksi data, penyajian data, serta 

penarikan kesimpulan. Hasil penelitian menunjukkan bahwa strategi 

DISARPUSDA mencakup penetapan tujuan jangka panjang, pelaksanaan 

program, dan pengalokasian sumber daya. Program yang dilaksanakan 

meliputi layanan perpustakaan, perpustakaan keliling, sudut baca, literasi 

digital, serta kerja sama dengan sekolah dan komunitas. Namun, 

pelaksanaannya belum optimal karena keterbatasan sumber daya manusia, 

anggaran, fasilitas, koleksi, teknologi, sosialisasi, serta belum meratanya 

jangkauan layanan. Upaya perbaikan dilakukan melalui peningkatan 

kompetensi pegawai, penetapan prioritas anggaran, pengembangan koleksi, 

optimalisasi layanan digital, penguatan kolaborasi, serta monitoring dan 

evaluasi. Secara keseluruhan, strategi telah memberikan manfaat, tetapi 

memerlukan pelaksanaan yang lebih terukur, merata, konsisten, dan 

berkelanjutan. Hal tersebut diperlukan agar program literasi mampu 

meningkatkan minat, kebiasaan membaca, dan pemanfaatan layanan 

perpustakaan oleh masyarakat secara berkelanjutan. 

Kata kunci: strategi, perpustakaan daerah, literasi masyarakat, Kota Bekasi. 
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ABSTRACT 

This study was motivated by the disparity between the high literacy rate 

among the residents of Bekasi City and a reading culture that still needs 

improvement. The study aims to analyze the strategies employed by the 

Bekasi City Regional Archives and Library Office to foster community 

literacy, identify obstacles, and explain efforts to address them. The study uses 

a descriptive qualitative approach with a case study design. Data were 

collected through observation, interviews, documentation, and a literature 

review, and were subsequently analyzed through data reduction, data 

presentation, and the drawing of conclusions. The results indicate that 

DISARPUSDA’s strategies include setting long-term goals, implementing 

programs, and allocating resources. The programs implemented include 

library services, mobile libraries, reading corners, digital literacy, and 

collaborations with schools and communities. However, implementation has 

not been optimal due to limitations in human resources, budget, facilities, 

collections, technology, outreach, and the uneven coverage of services. 

Improvement efforts are being made through enhancing staff competencies, 

setting budget priorities, developing collections, optimizing digital services, 

strengthening collaboration, and conducting monitoring and evaluation. 

Overall, the strategy has yielded benefits but requires implementation that is 

more measurable, equitable, consistent, and sustainable. This is necessary so 

that literacy programs can sustainably increase the public’s interest in reading, 

reading habits, and the use of library services. 

Keywords: strategy, regional library, community literacy, Bekasi City. 
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