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Penelitian ini dilatarbelakangi oleh Permendikbud No. 7 Tahun 2025 tentang 

penugasan guru sebagai kepala sekolah, fakta sekitar 36% sekolah negeri beroperasi 

tanpa kepala sekolah formal dan data capaian UKG nasional jauh dibawah target. 

faktor internal yang diduga berperan sentral yaitu Growth Mindset dan Readines for 

Change terhadap kesiapan kompetensi kepemimpinan guru. Penelitian menggunakan 

pendekatan kuantitatif korelasional dengan sampel 274 guru sekolah dasar dari 

populasi 800 guru di Kecamatan Serang Baru dan Cibarusah kabupaten bekasi yang 

ditentukan melalui rumus Slovin dan simple random sampling. Instrumen kuesioner 

skala Likert telah teruji valid dan reliabel. Hasil penelitian menunjukkan Growth 

Mindset dan Readines for Change masing-masing memiliki hubungan positif dan 

signifikan dengan kompetensi kepemimpinan guru. Secara simultan, kedua variabel 

juga berhubungan positif dan signifikan yang dibuktikan melalui persamaan regresi Y 

= 68,395 + 0,390X₁ + 0,213X₂ + e. Persamaan ini mengindikasikan bahwa setiap 

peningkatan Growth Mindset akan meningkatkan kompetensi kepemimpinan sebesar 

0,390 satuan, sementara setiap peningkatan Readines for Change meningkatkannya 

sebesar 0,213 satuan. Growth Mindset terbukti lebih dominan dibanding Readines for 

Change. Penelitian ini mengkonfirmasi peran penting faktor psikologis internal dan 

kesiapan adaptif dalam pengembangan kepemimpinan guru dengan implikasi bagi 

penguatan pelatihan dan kebijakan pendidikan. 

Kata Kunci: Growth Mindset, Readines for Change, Kompetensi Kepemimpinan 

Guru 
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THE RELATIONSHIP OF GROWTH MINDSET AND READINES FOR 

CHANGE TO LEADERSHIP COMPETENCE OF ELEMENTARY SCHOOL 

TEACHERS IN BEKASI REGENCY 

 

ABSTRACT 
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Magister Pendidikan Islam 

Universitas Muhammadiyah Indonesia 

Imam_Zaky@unisma.ac.id 

 

This research is motivated by the Minister of Education and Culture Regulation No. 7 

of 2025 concerning the assignment of teachers as school principals, the fact that 

approximately 36% of public schools operate without a formal principal, and the 

national Teacher Competency Test (UKG) achievement data which is far below the 

target. The internal factors suspected to play a central role are Growth Mindset and 

Readiness for Two internal factors are presumed to play a central role in this 

context: Growth Mindset and Readines for Change. This study employs a quantitative 

correlational approach. The sample consisted of 274 teachers drawn from a population 

of 800 teachers in the Serang Baru and Cibarusah Districts, determined using the 

Slovin formula and simple random sampling. The Likert-scale questionnaire 

instrument was tested and proven to be valid and reliable (α > 0.83). Data analysis 

included descriptive statistics, classical assumption tests, as well as simple and 

multiple linear regression. The results show that Growth Mindset and Readines for 

Change each have a positive and significant relationship with teacher leadership 

competence. Simultaneously, both variables also exhibit a positive and significant 

relationship, as evidenced by the regression equation: Y = 68.395 + 0.390X₁ + 0.213X₂ 

+ e. This equation indicates that every one-unit increase in Growth Mindset is 

associated with a 0.390-unit increase in leadership competence, while every one-unit 

increase in Readines for Change is associated with a 0.213-unit increase. Growth 

Mindset proved to be more dominant compared to Readines for Change. This study 

confirms the crucial role of internal psychological factors and adaptive readiness in the 

development of teacher leadership, with implications for strengthening training 

programs and educational policies. 

Keywords: Growth Mindset, Readines for Change, Teacher Leadership Competence 
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