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ABSTRACT

The Principal's Strategy in Integrated Curriculum Management to Improve the
Quality of the Learning Process at SDIT Labschool Al Fatah Bekasi City.

Name: Khaeruddin
Position: Graduate Student of Islamic Education Management (MPI)
Email: di2nkhaeruddin@gmail.com

This study was motivated by the suboptimal quality of the learning process,
highlighting the need for effective principal strategies in integrated curriculum
management to improve learning quality. Previous studies have generally
examined principal leadership or curriculum implementation separately, leaving
a research gap regarding the integration of principal strategies, integrated
curriculum management, and the perspective of Islamic Educational Management
into a comprehensive framework. This study aims to analyze the principal's
strategies in managing the integrated curriculum, the quality of the learning
process, and the factors influencing its improvement at SDIT Labschool Al Fatah
Bekasi City. This study employed a qualitative approach using a descriptive
method. Data were collected through interviews, observations, and document
analysis, and were analyzed using data reduction, data display, and conclusion
drawing. The findings reveal that the principal's strategies were implemented
systematically through the functions of planning, organizing, implementation, and
curriculum evaluation. These strategies improved the quality of the learning
process through strengthened academic supervision, teacher collaboration, the
integration of Islamic values, and the utilization of educational technology.
Supporting factors included visionary leadership, teacher competence, a positive
school culture, and support from the school foundation, while inhibiting factors
consisted of limited teachers' digital competence, insufficient collaboration time,
and frequent changes in educational policies.The novelty of this study lies in the
development of a principal strategic management model that integrates
educational management functions, SWOT analysis, integrated curriculum
management, and Islamic leadership values as a framework for improving the
quality of the learning process. This study contributes to the advancement of
Islamic Educational Management and provides a practical reference for school
principals in managing an integrated curriculum effectively, adaptively, and
sustainably.

Keywords: principal's strategy, integrated curriculum management, quality of the
learning process, SWOT analysis, Islamic educational management.
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ABSTRAK

STRATEGI KEPALA SEKOLAH DALAM PENGELOLAAN KURIKULUM
TERPADU UNTUK MENINGKATKAN MUTU PROSES PEMBELAJARAN
DI SDIT LABSCHOOL AL FATAH KOTA BEKASI

Khaeruddin
Program Studi Manajemen Pendidikan Islam
di2nkhaeruddin@gmail.com

Penelitian ini dilatarbelakangi oleh mutu proses pembelajaran yang belum
maksimal. Penelitian terdahulu membahas kepemimpinan kepala sekolah atau
implementasi kurikulum secara terpisah, sehingga ada gap mengenai integrasi
strategi kepala sekolah, pengelolaan kurikulum terpadu, dan perspektif
manajemen pendidikan Islam dalam satu model yang utuh. Penelitian ini
bertujuan menganalisis strategi kepala sekolah dalam pengelolaan kurikulum
terpadu, mutu proses pembelajaran, serta faktor-faktor yang mempengaruhi
peningkatannya di SDIT Labschool Al Fatah Kota Bekasi. Penelitian
menggunakan pendekatan kualitatif deskriptif. Data diperoleh melalui wawancara,
observasi, dan studi dokumentasi, dianalisis dengan reduksi data, penyajian data,
dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa strategi kepala
sekolah dilaksanakan melalui fungsi perencanaan, pengorganisasian, pelaksanaan,
dan evaluasi kurikulum secara sistematis. Strategi tersebut mampu meningkatkan
mutu proses pembelajaran melalui penguatan supervisi akademik, kolaborasi
guru, integrasi nilai-nilai Islam, dan pemanfaatan teknologi pembelajaran. Faktor
pendukung meliputi kepemimpinan yang visioner, kompetensi guru, budaya
sekolah, dan dukungan yayasan, sedangkan faktor penghambat meliputi
keterbatasan kompetensi digital guru, waktu kolaborasi, dan perubahan kebijakan
pendidikan. Novelty penelitian ini terletak pada pengembangan model strategi
kepala sekolah yang mengintegrasikan fungsi manajemen pendidikan, analisis
SWOT, kurikulum terpadu, dan nilai-nilai Islam sebagai kerangka peningkatan
mutu proses pembelajaran. Kontribusi penelitian secara memperkaya kajian
Manajemen Pendidikan Islam, dan menjadi acuan bagi kepala sekolah dalam
mengelola kurikulum terpadu secara efektif dan berkelanjutan.

Kata kunci: strategi kepala sekolah, pengelolaan kurikulum terpadu, mutu proses
pembelajaran, analisis SWOT, manajemen pendidikan Islam.
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