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ABSTRACT 

 

 

PRINCIPAL'S STRATEGY IN IMPROVING TEACHERS' 

PERSONALITY COMPETENCE THROUGH THE ISLAMIC 

PERSONAL DEVELOPMENT PROGRAM (BINA PRIBADI ISLAMI) 

AT SMAIT BUNYAN INDONESIA, BEKASI REGENCY 

 

Eriyatuzzahro 

Islamic Education Management Study Program 

zahrohendra@gmail.com 

 

This study aims to describe the principal's strategy in improving teachers' 

personality competence through the Islamic Personal Development Program 

(Bina Pribadi Islami) at SMAIT Bunyan Indonesia, Bekasi Regency. 

Personality competence is an important aspect in shaping teachers' character as 

a moral role model for students and in creating a conducive learning climate.  

 

This study employs a qualitative approach, specifically a purely qualitative 

(naturalistic) research design. The qualitative approach was used to gain an in-

depth understanding of phenomena occurring naturally in the field. Data were 

collected through interviews, observation, and documentation. 

The results of the study show that the principal's strategy in improving teachers' 

personality competence through the Islamic Personal Development Program at 

SMAIT Bunyan Indonesia was carried out through the stages of planning and 

needs mapping, implementation of weekly and monthly coaching programs, as 

well as assessment through supervision and mutabaah evaluation. Its 

implementation involved the distribution of tasks to various parties, the 

application of routine habituation, and the provision of rewards and 

punishments as a form of reinforcement. Nevertheless, the implementation of 

the program still faces obstacles, particularly related to time constraints and the 

low awareness of some teachers in applying the coaching materials, which are 

being addressed through a personal approach, more consistent scheduling, and 

variation in coaching methods. 

 

In general, it can be concluded that the principal of SMAIT Bunyan Indonesia 

has implemented a planned, collaborative, and sustainable leadership strategy 

in improving teachers' personality competence through the Islamic Personal 

Development Program.  

 

Keywords: Principal's Strategy, Teachers' Personality Competence, 

Islamic Personal Development Program. 
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ABSTRAK 

 

 

STRATEGI KEPALA SEKOLAH DALAM MENINGKATKAN 

KOMPETENSI KEPRIBADIAN GURU MELALUI PROGRAM BINA 

PRIBADI ISLAMI DI SMAIT BUNYAN INDONESIA  

KABUPATEN BEKASI 

 

Eriyatuzzahro 

Program Studi Manajemen Pendidikan Islam 

zahrohendra@gmail.com 

 

Penelitian ini bertujuan untuk mendeskripsikan strategi kepala sekolah dalam 

meningkatkan kompetensi kepribadian guru melalui program Bina Pribadi 

Islami di SMAIT Bunyan Indonesia Kabupaten Bekasi. Kompetensi 

kepribadian merupakan aspek penting dalam membentuk karekter guru sebagai 

teladan moral bagi peserta didik dan dalam menciptakan iklim belajar yang 

kondusif.  

 

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian 

kualitatif murni (naturalistik). Pendekatan kualitatif digunakan untuk 

memahami secara mendalam fenomena yang terjadi secara alami di lapangan. 

Teknik pengumpulan data dilakukan melalui wawancara, observasi, dan 

dokumentasi. 

 

Hasil penelitian menunjukkan bahwa strategi kepala sekolah dalam 

meningkatkan kompetensi kepribadian guru melalui Program Bina Pribadi 

Islami di SMAIT Bunyan Indonesia dilaksanakan melalui tahapan perencanaan 

dan pemetaan kebutuhan, pelaksanaan program pembinaan pekanan dan 

bulanan, serta penilaian melalui supervisi dan evaluasi mutabaah. 

Implementasinya melibatkan pembagian tugas kepada berbagai pihak, 

penerapan pembiasaan rutin, serta pemberian reward dan punishment sebagai 

bentuk penguatan. Namun demikian, pelaksanaan program masih menghadapi 

hambatan, terutama terkait keterbatasan waktu dan rendahnya kesadaran 

sebagian guru dalam mengaplikasikan materi pembinaan, yang diupayakan 

penyelesaiannya melalui pendekatan personal, penjadwalan yang lebih tetap, 

dan variasi metode pembinaan. 

 

Secara umum dapat disimpulkan bahwa kepala sekolah SMAIT Bunyan 

Indonesia telah menerapkan strategi kepemimpinan yang terencana, 

kolaboratif, dan berkelanjutan dalam meningkatkan kompetensi kepribadian 

guru melalui Program Bina Pribadi Islami.  
 

Kata kunci : Strategi Kepala Sekolah, Kompetensi Kepribadian Guru, Program 

Bina Pribadi Islami.  
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