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ABSTRAK

Pengelolaan Dana Bantuan Operasional Sekolah (BOS) memerlukan sistem yang
mampu menjamin transparansi, akuntabilitas, efektivitas, dan efisiensi. Untuk
mendukung hal tersebut, Kementerian Pendidikan Dasar dan Menengah
mengembangkan Aplikasi Rencana Kegiatan dan Anggaran Sekolah (ARKAS)
sebagai inovasi digital dalam proses perencanaan, penganggaran, penatausahaan,
dan pelaporan Dana BOS. Namun, implementasinya masih menghadapi berbagai
kendala, seperti keterbatasan kompetensi sumber daya manusia, perubahan
regulasi, dan infrastruktur jaringan internet. Penelitian ini bertujuan menganalisis
inovasi ARKAS, efektivitas penggunaannya, serta persepsi stakeholder terhadap
manfaat dan kendala implementasinya. Penelitian menggunakan pendekatan
kualitatif dengan metode deskriptif. Data diperoleh melalui wawancara, observasi,
dokumentasi, studi literatur, dan telaah regulasi, dengan informan yang dipilih
secara purposive, meliputi pihak Kementerian Pendidikan Dasar dan Menengah,
kepala sekolah, bendahara BOS, dan operator ARKAS. Analisis data menggunakan
model Miles dan Huberman. Hasil penelitian menunjukkan bahwa ARKAS mampu
meningkatkan kualitas tata kelola Dana BOS melalui pengelolaan keuangan yang
lebih terintegrasi, transparan, akuntabel, efektif, dan efisien. Integrasi dengan
Dapodik, BOS Online, dan SIPLah mempermudah penyusunan anggaran,
pelaporan, serta monitoring secara real-time. Meskipun demikian, implementasi
ARKAS masih menghadapi kendala teknis dan kompetensi pengguna sehingga
diperlukan peningkatan pelatihan, pendampingan, pengembangan sistem, dan
penguatan infrastruktur teknologi informasi agar pengelolaan Dana BOS berjalan
lebih optimal.

Kata kunci: Bantuan Operasional Sekolah, Inovasi Digital, Efektivitas.
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ABSTRACT

The management of School Operational Assistance (BOS) funds requires a system
that ensures transparency, accountability, effectiveness, and efficiency. To support
this objective, the Ministry of Primary and Secondary Education developed the
School Activity and Budget Plan Application (ARKAS) as a digital innovation to
facilitate the planning, budgeting, administration, and reporting of BOS funds.
However, its implementation continues to face several challenges, including limited
human resource competencies, frequent regulatory changes, and inadequate
internet infrastructure. This study aims to analyze the innovation of ARKAS,
evaluate its effectiveness, and examine stakeholders' perceptions regarding its
benefits and implementation challenges. This study employed a qualitative
approach with a descriptive method. Data were collected through in-depth
interviews, observations, documentation, literature review, and regulatory analysis.
Informants were selected using purposive sampling and consisted of officials from
the Ministry of Primary and Secondary Education, school principals, BOS
treasurers, and ARKAS operators. Data were analyzed using the Miles and
Huberman model. The findings indicate that ARKAS has improved the governance
of BOS funds by providing a more integrated, transparent, accountable, effective,
and efficient financial management system. lIts integration with Dapodik, BOS
Online, and SIPLah simplifies budgeting, financial reporting, and real-time
monitoring. Nevertheless, implementation challenges remain, particularly related
to users' competencies and technical constraints. Therefore, continuous training,
technical assistance, system enhancement, and stronger information technology
infrastructure are essential to optimize the implementation of ARKAS and support
sustainable, transparent, and accountable BOS fund management.

Keywords: School Operational Assistance, Digital Innovation, Effectiveness.
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