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ABSTRAK 

Universitas Islam 45 Bekasi 

Program Studi Ilmu Komunikasi 
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Bahasa 
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Muhammad Pandu Dewandaru Tunas Mahardika / 41182037220076 

“Peran Komunikasi Informal Dalam Membentuk Budaya Kolaboratif Antar-Karyawan 

Pada Perusahaan Start-up KSP Consulting” 

Dibawah bimbingan Bapak Iwan Samariansyah. 

Penelitian ini bertujuan untuk menganalisis peran komunikasi informal dalam 

membentuk budaya kolaboratif antar-karyawan pada perusahaan start-up KSP 

Consulting. Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus. 

Data diperoleh melalui wawancara semi-terstruktur, observasi non-partisipan, serta 

dokumentasi. Analisis data menggunakan model Miles dan Huberman. Hasil penelitian 

menunjukkan bahwa komunikasi informal menjadi bentuk komunikasi yang dominan 

digunakan dalam aktivitas kerja sehari-hari. Komunikasi berlangsung secara santai, 

fleksibel, serta komunikasi informal terjadi melalui percakapan langsung dan media 

digital. Pola penyebaran informasi menunjukkan adanya komunikasi grapevine yang 

mempercepat penyampaian informasi, namun berpotensi menimbulkan miskomunikasi 

akibat perbedaan pemahaman pesan. Selain membantu koordinasi kerja, komunikasi 

informal juga berperan dalam membentuk budaya kolaboratif melalui keterbukaan, 

kepercayaan, kerja sama tim, dan keterlibatan karyawan. Dengan demikian, komunikasi 

informal memiliki peranan dalam mendukung kolaborasi dan efektivitas kerja di KSP 

Consulting. 
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ABSTRACT 

Universitas Islam 45 Bekasi 

Study of Communication Science 

Faculty of Communications, 

Literature and Language 

2026 

 

Muhammad Pandu Dewandaru Tunas Mahardika / 41182037220076 

“The Role of Informal Communication in Shaping a Collaborative Culture Among 

Employees at the Start-up Company KSP Consulting”  

Under the guidance of Mr. Iwan Samariansyah. 

This study aims to analyze the role of informal communication in shaping a collaborative 

culture among employees at the startup company KSP Consulting. This study employs a 

qualitative approach using the case study method. Data were collected through semi-

structured interviews, non-participant observation, and documentation. Data analysis 

employs the Miles and Huberman model. The results indicate that informal 

communication is the dominant form of communication used in daily work activities. 

Communication occurs in a relaxed and flexible manner, and informal communication 

takes place through direct conversations and digital media. The pattern of information 

dissemination reveals the presence of grapevine communication, which accelerates 

information transmission but has the potential to cause miscommunication due to 

differences in message interpretation. In addition to facilitating work coordination, 

informal communication also plays a role in fostering a collaborative culture through 

openness, trust, teamwork, and employee engagement. Thus, informal communication 

plays a role in supporting collaboration and work effectiveness at KSP Consulting. 

 

Keywords: informal communication, organizational communication, collaborative 

culture, start-up 
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